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NTMQR ANDtM TO THE DIRECTOR OF CENTRAL INTELLImBICI 
s*g(^ • Assistant Director for National stimatee 

p!j I 5 JSCT i Proposed, national Intelligence Estimates 

PROBLW 


To initiate appropriate National Int^lUrence Jatimates to 
succeed and improve on WIR-a5t Soviet Courses of Action through 
Mid-1952. 


f$CfS BEARING Oil THE PROBLEM 


1. PIE-25 runs out on 30 June 1952 and is already «t of date 

with respect to many areas and subjects, of whic& a clGar 
have been covered in separate eetiaate*. There i»* » ^ fo 

need for an over-all estimate on this subject, to be published >iore 
1 July and to cover the period throu^i nid-19->3, 

2 . <?ince the preparation of NIS-25 there has been « great deal 
of ordain &»&&«*• on Soviet capabilities, per ticularly on 

The ponding SIC .tndio. on tho Sooiot oennov, 

now oohodolod for completion In March <md '.ay Jn 

will provide much valuable material, ! ork in also far advarw 

SSES tot thoro should bo * ooporoto iftot thlS 

ties for general war in the period through n id-195 3 and that this 

estimate should be finished prior to the final stages of the revi 
sion of MIR-25. 

3. In addition to tills study of Soviet capabilities, the E^oard 
believes that there should be a basic long-term estimate , °^L 
Won Potontinl co-ring tho poriod 1952 throng 1955. 

now exists. It would require, on the economic side, a projection ox 
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the pending HC studies, supplemented by a substantial additional 
contribution from scientific intelligence. lAich an z-stlmate would 
serve an important policy purpose in its own right. In addition, 
its initiation at the present time would permit some of the advance 
conclusions , even If only tentative, to bo used for purposes of the 
revision of WXE-25, It is clear that Soviet intention® through raid- 
1953 will depend not only on their capabilities within this period 
but also on their view of the trend of these capabilities for the 
succeeding years* 

lu The MSC it now considering a revision of NSC llii, the batic 
ovor-all US policy, and Hr* Bohlen has revested an outline of a now 
approach, to which CIA. is contributing. It is not clear that any 
new estimate will be required, but the possibility must be considered. 
The present target data for the revision of NSC lilt is 2 April 1952, 
though this date will undoubtedly be extended. An estimate for this 
revision eight tend to cover the sa&e ground a® the proposed revision 
of N IE-25. 


DISCUSSION 


5# The Board fools strongly that the revision of M IE-25 should 
be completed only after the completion of the capabilities short- tern 
study* It 1® therefore opposed to any other new broad paper in the 
immediate fbture (i.e., before about 15 Juno). If an immediate esti- 
mate ie absolutely required for the revision of NSC lit*, there exists 
SS-13t Probable Developments in the World Situation through tt id-19 53* 
published 2h September 1951, and this could he examined and revised 
in minor respects. This estimate was prepared for the revision of 
MSC lilt in the fall of 1951. Though not satisfactory as a basic 
estimate of govlet courses of action, it should substantially meet 
BSC needs. 
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RaCOHKEMDAtlOR 


That the I AC be requested to approve the initiation of the 
following nm estimates* 


- ra '- 63 ' 

b - “ »-. 

c. RIF, -65* Soviet Var Po tential^^.^* Prioritsr, Routine, 
far vet date* 15 Peptewer. 


SHERMAN K®T 

Assistant Director 
National Estimates 
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Assistant Director “ 
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Deputy director / 1 lirbelligenoe 


ACTION BY APPROVING AUTHORITY! 

Date* 

Approved (disapproved). 


Director of Central Intelligence 
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